
 

 

C.  Biblical Examples 
 

         1.  John (John 19:25-27) 
 

        

        2.  Jesus (Matt. 9:35-38) 
 
 

D.  Mercy’s Drawbacks 
 

       1.  Get over-emotionally involved. 
        
      

Pick up the offense of another 

 
        

Be indecisive and compromising 

 
        
       4.  Be easily wounded. 

 
 

       5.  Place the “rescue” above God’s plan. 

 
 

       6.  Be illogical. 

 
  

       7.  Be undependable. 
 

 

E.  Mercy’s Value:  The Supernatural Ability To: 
 

1. Extend God’s love, grace, and mercy. 

2. Bear another’s burden   

3. Identify with another’s hurt. 

4. Enable healing 

5. Respond. 

16. 
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The Value of the Spiritual Gift  

of Mercy 

 

A.  Characteristics and Misuses of the Motivational 

      Gift of Mercy 
 

 

Romans 12:8 

Characteristics Misuses 

1.  An ability to sense genuine love.  

A greater vulnerability to deeper and 

more frequent hurts from the lack of 

love. 

1.  Failing to be firm and decisive 

when necessary. 

2.  A need for deep friendships in 

which there is mutual commitment. 

Taking up offenses for those who 

have been hurt. 

3.  A tendency to react harshly when 

intimate friends are rejected. 

3.  Basing directions on emotions 

rather than reason. 

  

4.  A greater concern over mental 

joy or distress than physical con-

cerns. 

4.  Promoting improper affections 

from those of the opposite sex. 

5.  A tendency to attract people who 

are having mental and emotional 

distress. 

5.  Cutting off fellowship with 

those who are insensitive to others. 

  

6.  A need to measure acceptance by 

physical closeness and quality time 

together. 

6.  Reacting to God’s purposes in 

allowing people to suffer. 

  

7.  A desire to remove the causes of 

hurts rather than look for benefits 

from them. 

7.  Sympathizing with those who 

are violating God’s standards. 

  

8.  A tendency to avoid decisions 

and firmness unless they will elimi-

nate greater hurts. 

8.  Establishing possessive                

friendships with others. 

  

9.  A tendency to be attracted to 

those with the spiritual gift of proph-

ecy. 

  

9.  A tendency to conflict with 

those with the spiritual gift                                                               

of prophecy. 

  

15. 



 

 

C.  Biblical Examples 
 

         1.  Nehemiah  (Neh. 1:1 – 13:31) 
 

        

        2.  Jesus (Matt. 4-18-22) 
 
 

D.  Leadership’s Drawbacks 
 

         1.  Be domineering 

 

         2.  Neglect routine work. 

 

         3.  Be insensitive. 

 
 

         4.  Be overzealous. 

 

         5.  Procrastinate. 

 
 

         6.  Emphasize position over relational credibility. 

 
 

         7.  Manipulate as opposed to motivate. 

 
 

E.  Leadership’s Value:  The Supernatural Ability To: 
 

1.  Influence 
2.  Delegate and coordinate. 

3.  Make things happen. 
4.  See and speak the big picture. 

5. Enable harmony among people. 

14. 

 

 

The Value of the Spiritual Gift  

of Prophecy 

 

A.  Characteristics and Misuses of the Motivational 

      Gift of Prophecy 
 

 

Romans 12:7 

Characteristics Misuses 

1. The need to express thoughts ver-

bally, especially regarding right and 

wrong. 

1.  Correcting people who are not 

their responsibility. 

2.  The tendency to make quick 

judgments on what is seen and heard 

and to speak up quickly. 

2. Jumping to conclusions about 

words, actions, and motives. 

 

3.   An amazing ability to sense 

when someone or something is not 

what it appears to be and to react 

harshly to dishonesty.  

3.   Reinforcing a condemning spirit. 

4.  A desire to reject those who of-

fend so that justice will be done and 

others will be warned. 

4.  Judging and exposing an of-

fender rather than restoring them 

  

5.  An openness about personal 

faults and failures and an honesty 

about self as well as others. 

5.   Cutting off a person who has 

failed. 

  

6.   A tendency to be impulsive in 

actions and to be wholeheartedly 

involved in whatever is done. 

6.   Dwelling on the negative rather 

than the positive. 

 

7.   A tendency to be painfully direct 

when correcting friends. 

7.   Lacking cautiousness and  tact-

fulness in expressing opinions. 

8.   A desire to give open evidences 

of loyalty and total commitment. 

8.    Demanding a positive  response 

to a harsh rebuke. 

9.   A willingness to suffer for doing 

what is right.       

9.   Condemning themselves when 

they fail. 

10.  An ability to be very persuasive 

in defining what needs to be done. 

  

10.  Accusing others of deception if 

they don’t fully reveal faults. 

3. 



 

 

C.  Biblical Examples 
 

        1.  Peter (Luke 5:8, John 18:10, Acts 2:14-41) 

 

        2.  Jesus (Mark 11:15-17) 
 

D.  Prophecy’s Drawbacks 
 

The tendency to be: 

 

              1.  Judgmental 

 

              2.  Intolerant 

 

              3.  Prideful 

 

              4.  Retentive 

 

              5.  Domineering 

 

              6.  Controlling 

 

              7.  Unforgiving 

 

              8.  Impulsive 
 

 

 

E.  Prophecy’s Value:  The Supernatural Ability to; 
 

 

              1.  Perceive 

 

              2.  Know and reveal the truth 

 

              3.  Passionately call for God’s standards to be adhered to. 
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The Value of the Spiritual Gift  

of Leadership 

 

A.  Characteristics and Misuses of the Motivational 

      Gift of Leadership 
 

 

 

Romans 12:8 

Characteristics Misuses 

1.     An ability to visualize the final 

result of a major undertaking. 

1.  Viewing people as “human 

resources” rather than human be-

ings. 

2.  An ability to break down major 

goals into smaller achievable tasks.  

  

2.   Using people to accomplish 

personal ambitions. 

  

3.  An ability to know what re-

sources available and  needed to 

reach a goal. 

3.   Showing favoritism to those 

who appear to be more loyal. 

  

4.  A tendency to remove yourself 

from distracting details in order to 

focus on the ultimate goal. 

4.   Taking charge of projects which 

were not God’s direction. 

  

5.  A willingness to endure reaction 

from insiders and outsiders in order 

to reach an ultimate goal. 

5.   Delegating too much work to 

others. 

6.  A need for loyalty and confi-

dence from those who are being 

directed and served. 

6.  Overlooking serious character 

flaws in valuable workers. 

  

7.  An ability to know what you 

should and should not delegate to 

others. 

7.   Being unresponsive to                 

suggestions and appeals. 

  

8.  An ability to inspire and encour-

age workers by cheerfulness, ap-

proval, praise and challenges. 

8.   Failing to give proper explana-

tions and praise to workers. 

  

9.  A joy and fulfillment in seeing 

all the parts come together in a fin-

ished product. 

9.   Taking more credit than  de-

served. 

  

13. 



 

 

C.  Biblical Examples 
 

       1.  Matthew  (Matt 9:9-13) 

   

       2.  Jesus  (John 10:17-19, Matt. 20:28, Luke 21:1-4) 
 

D.  Giving’s Drawbacks 
 

         1.  Manipulate 

 

        2.  Be too focused on money. 

 

        3.  Be a workaholic. 

 

        4.  Feel taken for granted. 

 

        5.  Become greedy. 

 

        6.  Think the “giver” determines the agenda. 

 

        7.  Get the kingdoms confused. 

 

        8.  Substitute “spending money on” for “spending time  

             with” family. 
 

 

 

E.  Giving’s Value:  The Supernatural Ability to; 
 

        1.  Meet tangible needs that enable spiritual growth. 

 

        2.  Be responsible and resourceful financially. 

 

        3.  Trust God. 

 

        4.  Sacrificially give. 

 

        5.  Receive and channel God’s resources. 

12. 

 

 

The Value of the Spiritual Gift  

of Serving 

 

A.  Characteristics and Misuses of the Motivational 

 Gift of Serving 
 

 
 

Romans 12:7 

Characteristics Misuses 

1.  An ability to see practical needs 

and desire to meet them.  

1.  Neglecting home responsibilities 

to help others 

2.  A joy in serving when it frees 

others to do more important things. 

2.   Accepting too many jobs at one 

time. 

3.  A tendency to disregard personal 

health and comfort in serving others. 

3.   Wearing themselves out physi-

cally. 

4.  A difficulty in saying “no “                   

resulting in a variety of involvement 

and a tendency to get side-tracked. 

4.  Too persistent in giving un-

requested help to others. 

  

5.  A special enjoyment in providing 

for physical needs and comfort.  An 

ability to remember likes and dis-

likes. 

5.  Going around proper authorities 

in order to get jobs done. 

  

6.  A need for appreciation to con-

firm that service is necessary and 

satisfactory.  A desire for clear 

instructions (without time limits). 

6.  Excluding others in helping on a 

job. 

7.  A strong desire to be with others,     

thus providing more opportunities      

to serve.          

7.  Interfering with God’s discipline 

by premature help.     

     

8.  An enjoyment of short-range 

projects and a tendency to become  

frustrated with long-range responsi-

bilities. 

8.  Becoming hurt by the ungrateful-

ness of those who are helped.  

  

9.  A tendency to feel inadequate 

and unqualified for spiritual leader-

ship. 

9.  Getting “sidetracked” while  

working on an assignment.  
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C.  Biblical Examples 
 

1.  Martha (Luke 10:38-42) 

 

2.  Jesus (John 13:1-17) 
 

D.  Serving’s Drawbacks 
 

1.  Tough to say “no” 

 

2.  Become overextended 

 

3.  Find sense of worth in doing 

 

4.  Feel sorry for self. 

 

5.  Perfectionist. 

 

6.  Martyr syndrome. 

 

7.  Critical spirit. 
 

 

 

E.  Serving’s Value:  The Supernatural Ability To; 
 

 1.  Recognize and meet practical needs. 

 

2.  Free others to fulfill their calling. 

 

3.  Guard the cracks. 

 

4.  Make the church a church. 
 

 

 

 

6. 

 

 

The Value of the Spiritual Gift  

of Giving 

 

A.  Characteristics and Misuses of the Motivational 

      Gift of Giving 
 

 

Romans 12:8 

Characteristics Misuses 

1.  A keen ability to discern wise 

investments in order to have money 

available to give away.        

1.  Giving too sparingly to their own 

family. 

  

2.   A desire to give quietly without 

public notice. 

2.  Causing family to resent gifts to 

others 

3.   A motivation to give as unto the 

Lord at His promptings, not man’s                 

appeals. 

3.  Listening to unscriptural counsel 

on money management.   

  

4.  A desire to give gifts which are 

of            high quality. 

4.  Putting pressure on people who 

have less to give. 

5.  An ability to test faithfulness and              

wisdom by how people handle 

funds. 

5.  Failing to discern God’s prompt-

ing for a gift. 

  

6.  A tendency to practice personal                 

frugality.  An ability to be content 

6.  Judging those who  misuse funds 

rather than advising them 

7.  An alertness to see what other 

people do with their money. 

  

7.  Controlling people or ministries 

by gifts. 

  

8.  An ability to see financial needs                

which others tend to overlook. 

  

8.  Corrupting people by giving too 

much. 

  

9.  A desire to use giving as a way to     

motivate others to give. 

9.  Investing in projects which do 

not benefit the lives of people. 
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C. Biblical Examples 
 

       1.  Paul (Acts 16:40, 20:2, 1 Cor. 11:1) 

 

       2.  Jesus (Matt. 10:17-31) 

 

D. Exhorting’s Drawbacks 
 

Be a people pleaser. 

 

Avoid confrontation. 

 

Be painfully direct when confrontation is inevitable. 

 

Be impatient once involved. 

 

Emphasize results over relationships. 

 

Emphasize action over feelings. 

 

Be easily wounded. 

 

“Exhort” anything that breaths. 

 

Over-believe in people. 
 

 

 

E. Exhorting’s Value:  The Supernatural Ability to: 
1. Stimulate faith and hope. 

2.  Enable spiritual growth. 

3.  Apply spiritual truth. 

4. Turn negative situations into victory. 

5. Be solution-minded.  

6. Have God-confidence. 

10. 

 

 

The Value of the Spiritual Gift  

of Teaching 

 

A.  Characteristics and Misuses of the Motivational 

 Gift of Teaching 
 

 
 

Romans 12:7 

Characteristics Misuses 

1.  The need to validate truth; to            

certify statements which have been 

made by others. 

1.  Becoming proud of their knowl-

edge. 

  

2.  The tendency to validate new           

established systems of truths. 

2.  Despising practical wisdom of  

truth by uneducated people. 

3.  The prompting to give teaching     

credentials before speaking and            

to get them before listening.  

3.  Communicating skepticism to-

ward their teachers.   

 

4.  The desire to present truth in a         

systematic sequence. 

4.  Criticizing sound teaching be-

cause of technical flaws. 

  

5.  A delight in researching and             

reporting as many facts on a subject 

as possible.   

5.  Depending on human reasoning 

rather than the Holy Spirit’s teach-

ing.   

  
6.  An emphasis on the importance        

and accuracy of reporting. 

  
6.  Giving information which lacks 

practical wisdom. 

7.  An alertness to factual details           

which are not noticed or mentioned 

by others. 

7.  Boring listeners with the details 

of research. 

  

8.  A tendency to remain silent             

until information is heard, observed, 

and discussed. 

8.  Retreating into their own world 

of books. 
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C.  Biblical Examples 
 

1.  Luke (Luke 1:3-4) 

 

2.  Jesus (Matt. 7:28-29) 
 

 

D.  Teaching’s Drawbacks 
 

1.  Pride 

 

2.  Detail over application 

 

3.  Overvalue knowledge 

 

4.  Offer unwanted advice 

 

5.  Fail to identify with audience 
 

 

E.  Teaching’s Value:  The Supernatural Ability to: 
 

1.  Receive, understand and clearly communicate spiritual in-

sights. 

 

2.  Clarify truth by digging deep. 

 

3.  Inspire and motivate others to seek truth. 

 

4.  Guard intellectual integrity. 

 

5.  Plant seeds of truth. 

 

8. 

 

 

The Value of the Spiritual Gift  

of Exhortation 

 

A.  Characteristics and Misuses of the Motivational  

     Gift of Exhortation  
 

 
  

Romans 12:8 

Characteristics Misuses 

1.  A motivation to urge people to 

their full spiritual maturity in Christ. 

1.  Raising the expectations of oth-

ers 

pre-maturely.  

2.  An ability to discern and speak     

to one’s level of spiritual develop-

ment..  

2.  Taking “family time” to counsel   

others.    

  

3.  A desire to give precise steps of               

action urging people toward spiritual 

maturity. 

3.   Treating family and friends as in 

 “projects”  rather than people. 

  

4.  An ability to visualize spiritual 

achievement for people and to use 

this to motivate them to action.  

4.   Jumping into new projects 

without finishing existing ones. 

  

5.   A desire for face to face discus-

sion in order to determine and insure 

a positive response. 

5.   Encouraging others to depend on 

them rather than God. 

6.   An ability to identify with peo-

ple of different types of back-

grounds in                  order to gain a 

wider hearing.  

6.  Trusting visible results rather 

than a true change of heart. 

  

7.   A motivation to bring harmony 

between diverse groups of Chris-

tians  and an awareness that har-

mony is basic to spiritual maturity. 

7.   Neglecting proper emphasis on 

basic doctrines. 

  

8.  An ability to welcome personal 

tribulation as a chief motivator of 

growth 

8.   Giving counsel before discern-

ing 

the type of person or problem. 

  

9. 


